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1. Rationale for Module 
 
Human Resource Management is a key strategic issue in international business. The main 
vehicle for the transfer of HRM across international borders and various cultures is the 
MNE. Not only are MNEs major players in international business but they are also major 
players in the practice of HRM internationally. The MNE is at the coalface of the debate 
over the merits of convergence and divergence to and from local norms in a globalised 
economy. The global-local issue is at the heart of international HRM and includes the 
integration into local cultures of generalist models of HRM as well as the role of MNE 
managers in transferring good practice from the country of origin to the host country. The 
area is of particular interest to students with experience of the Irish business environment 
where a state of transition exists from an environment characterized as being solely one 
of a country of origin to being a country with characteristics of both states of MNE 
practice. 
 
This module is aimed at students who are interested in the field of HRM and its practice 
in different countries, cultures and societies. IHRM practices are theoretically and 
practically examined through case studies, journal articles and textbooks as well as 
through the experiences of HRM practitioners in various MNEs. This framework 
provides the students with the opportunity for objective analysis of issues and a guide for 
future academic debate. 
 
2. Principal Modules Aims 
 
The principal aims of the module are: 
 



• To apply the considerable academic literature to the practice of International 
Human Resource Management in Multinational Enterprises (MNEs) and to make 
students aware of the rhetoric and reality associated with this particular field of 
research  

• To recognise the importance of Strategic International Human Resource 
Management (SIHRM) to maintaining competitive advantage in MNEs  

• To highlight the reality of managing diversity across cultures and national 
boundaries and its significance to the issue of performance management  

• To foster in students the skills and competencies to develop discussion and debate 
in the field of International Human Resource Management with particular 
emphasis on its role in MNEs  

 
3. Learning Outcomes 
 

• To provide students with an understanding of the IHRM trends and developments 
arising from globalization (L1) 

• To understand the consequences for HRM practice of the decision to operate as an 
MNE (L2) 

• To evaluate various HRM systems in the light of the debate as to whether they are 
converging or remaining divergent (L3) 

• To understand the factors influencing HRM practices in MNEs and to recognise 
the various legal and institutional frameworks in which MNES implement HRM 
policies (L4) 

• To compare the differing models of HRM in various countries of origin and to 
assess their influence and that of the host country on HRM practice in MNEs (L5) 

• To provide the student with a critical awareness of the tensions, ambiguities and 
debates within the academic literature relating to IHRM and MNEs (L6) 

• To analyse the key strategic issues relating to IHRM and its practice in MNEs and 
to diagnose HRM problems and recommend solutions for particular local 
environments (L7) 

• To evaluate the role of the IHRM manager, both at corporate and local level, and 
to establish the most effective utilization of skills, competencies and transfer of 
knowledge across the divisions of MNEs (L8) 

• To recognise the importance to MNEs of managing diversity with particular 
reference to gender and cultural norms (L9) 

 
 
 
4. Indicative Content 
 

• Overview of Human Resource Management – international theories and 
perspectives  

• Factors influencing the HR practices in MNEs – recruitment, selection, training 
and development, etc.  

• International Developments and Trends in MNES – a cross-cultural approach  



• The International HR Manager – developing global executives and business 
partners  

• Managerial Attitudes to Internationalisation – ethnocentric, polycentric and 
geocentric orientations  

• The Strategic Imperative to International HRM – global v local debate  
• Managing the Legal and Structural Issues in MNEs – the host country effect  
• Developing a Learning Culture – the transfer of knowledge across national 

boundaries  
• Comparative Industrial Relations and Social Partnership Models  
• Performance Management – sustaining competitive advantage  
• Expatriate Integration v Local Management Debate  
• Managing Diversity – contemporary debates and managing attitudes and 

perceptions to gender in the workplace  
• Best Practice in MNEs – rhetoric and discourse  
• The Future of International HRM in MNEs  

 
 
5. Teaching and Learning Strategy 
 
This module is taught through a combination of lectures, tutorials and workshops. The 
lectures and tutorials are aimed at giving a theoretical understanding of the debates, 
concepts and frameworks of the academic issues concerning International HRM in 
MNEs. The seminars and workshops are more practical in nature and ground the 
academic literature in real pragmatic debate. Guest lecturers/practitioners and team 
development/role-playing exercises are used to analyse key strategic issues imperative to 
International HRM in MNEs. The module is taught using three contact hours per week 
over a twelve-week semester. The teaching strategy is reinforced by the students pursuing 
their own independent learning methods during their private study time and through an 
added responsibility for detailed research. 
 
 
6. Assessment Strategy 
 
Students are assessed primarily through three pieces of coursework and one end-of-
semester examination. There is a fundamental requirement here to establish sufficient 
assessment to enable the students to demonstrate that the learning outcomes have been 
achieved. Three group-based ‘analytical’ presentations have to be conducted and students 
are evaluated based on their presented findings and recommendations as well as their 
ability to lead a seminar.  
 

(1) Class Participation   10% 
 
(2) Group Presentations  30% 

(Learning Outcomes: L1 – L9) 
 
(3) Examination   60% 



(Learning Outcomes: L1 – L9) 
 
Projects/ Assignment Length:  3000 words (min.) – 5000 words (max.) 
 
Examination Length: 3 hours 
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